
In 2020, Intapp announced that going forward it would be  

delivering software solutions 100% in the cloud. Most law  

firms welcomed the shift in principle, but many are moving 

carefully, as they navigate the best approach and timing to  

migrate their existing on-premises software, data, internal  

and external integrations, and business processes to the cloud. 

While eventually every Intapp customer will need to move to 

the cloud, firms can use and even upgrade their on-premises  

software for many years to come. And Intapp has committed  

to continued support, with no end-of-life date set or  

communicated yet. 

However, this doesn’t mean firms should ignore the ongoing 

technological changes to the Intapp platform. Several of these 

are designed to streamline eventual cloud migration, and all 

have implications for existing on-premises systems.  

Recently, Intapp shared that the integration functionality known 

as “Query Integration” will eventually be deprecated, replaced 

with a feature called “Data Sets.” In this article, I’ll review the 

timing and implications of this change. And I’ll explain why it’s 

important to start preparations for this transition now — even if 

your eventual cloud migration is years away. 
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Constant Change: 
What’s Driving the Change Away from  

Query Integration?  

Firms using Intapp OnePlace Risk & Compliance  

or workflow tools (also known as: Intake, Conflicts, 

Terms and Flow) typically need to incorporate and 

manipulate data from a variety of sources into 

their processes. 

For example, the Intapp-driven forms for a matter 

inception process may include internal client data 

from a financial system, lawyer data from an HR 

application or directory service, and information 

from a third-party provider of corporate tree data.  

By pre-populating forms, organizations bypass the 

need for staff to manually lookup information, and 

even manipulate data stored in the Intapp systems 

themselves. 

Traditionally, the way these feeds are built is by 

constructing queries to those systems using SQL, 

an approach and language commonly understood 

by the technical resources (internal or external) 

designing these integrations.  

Currently, Intapp OnePlace provides an interface 

natively within the software (e.g. the web UI) to 

create these queries, and to structure, manipulate, 

and manage the results they return as part of the 

“Form Designer” functionality. 

 

But the cloud changes this equation in significant 

ways. “Direct-to-database” connections must  

now be replaced with a fresh approach. For one, 

cloud-based third-party applications typically  

restrict database/SQL-level access, in favor of set 

application programming interfaces (APIs). Many 

firms already need to integrate such data sources. 

And, by extension, as Intapp moves to the cloud, 

organizations will no longer be able to utilize direct 

database access. This is one reason Intapp has also 

invested in modernizing the technology and scope 

of its own APIs over the past two years. 

In truth, this shift is an architecture “best practice” 

and a more prudent means to address integration 

needs. However, it also necessitates some thought 

and attention to switching approaches. 
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The Data on Data Sets: 
A Fresh Approach to Intapp Integration  

Available since 2018, but often overlooked by 

those more familiar with SQL, Data Sets provide 

native integration design directly within the Intapp 

platform (see Figure 1). 

This wizard-driven approach to data access and 

integration offers several advantages over writing 

SQL and working directly at the database layer to 

connect various firm applications. 

Data Sets enable those who aren’t SQL wizards  

to effectively integrate and manipulate data  

into form design or modification.  

It offers measurable improvements to application 

performance and meaningful enhancements to 

system stability and security. 

Finally, and most importantly, once implemented, 

Data Sets enable smoother application upgrades.  

Any organizations that has navigated a complex 

upgrade, spending cycles testing, refactoring and 

reconnecting integrations, will definitely appreciate 

the pain alleviated by a more structured approach. 

Enabling easier upgrades is a valuable benefit for 

any on-premises customer not looking to move to 

the cloud in the short term, as it allows those firms 

to take advantage of ongoing Intapp innovation. 

Figure 1 
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Bridges are Not Burning: 
Intapp on “Deprecation” and “End of Life” 

While Data Sets will eventually become the only 

officially supported means for Intapp integration, 

replacing Query Integration, there is no cause for 

immediate alarm. With some important caveats, 

Intapp will continue to support both approaches 

until at least February 2025. At that time, Intapp’s 

feature deprecation process will advance further 

and support will end for Query Integration.  

However, this doesn’t mean it’s status quo sailing 

until 2025. In fact, new limitations are taking effect 

shortly. Starting August 2022, any new integrations 

developed for Intapp risk and workflow systems 

will need to be built using Data Sets. And since the 

original announcement, Aurora North used Data 

Sets for every client upgrade we’ve executed. 

Even after August, Intapp will continue to allow the 

modification of existing Query Integration used to 

access data stored within Intapp or third-party 

software. Firms just can’t build new ones. As Intapp 

Client Experience Director for Risk and Compliance 

James Edwards notes: 

“While we will continue to support all existing 
Query Integrations beyond the August release, 
Intapp will be removing the ability to create 
Query Integrations to internal data sources  
(i.e., to Open objects such as clients, matters, 
parties, users) in lieu of data sets as of the  
2022.3 (Aug, 2022) release.” 

But there’s a second caveat to that policy as well. 

In the case of third-party applications like financial/ 

practice management systems (e.g. Aderant, Elite) 

new Query Integrations can still be created even 

after August 2022. This is a practical matter as they  

acknowledge that:  

“Intapp does not have any control over external 
data sources and the level of API support they 
provide, hence we are continuing to support  
direct SQL integrations to external data sources; 
and, conversion of the external data sources can 
be more involved thus a more limited approach 
to deprecating for that which is not currently 
within our purview for existing on-premises  
instances.” 

So while there’s a very long support runway ahead 

and no set-in-stone scheduled deprecation date 

has yet been set, firms have every reason to start 

taking measures now to prepare.  

The alternative — maintaining or expanding the 

use of Query Integrations and deferring investment 

in change — is a sure recipe for future pain, delay, 

expense and risk. 
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Getting Ready to Get Ready: 

Steps to Advance the Drive to Data Sets  

Intapp has outlined several recommended steps 

firms can take in the short term to understand and 

prepare for this coming change. These include: 

 Chartering your technical and application 

teams to survey and document your existing 

use of Query Integrations. To assist with this, 

you can also use Intapp’s “Cloud Readiness 

Assessment Tool,” which is available directly 

from the Intapp download library.  

 Assigning staff to review various published 

documentation and training videos that are 

freely available on Intapp’s online “University” 

training website.  

 Finally, Intapp recommends firms connect with 

their consulting/implementation partner to get 

advice, hear recommendations, and make 

plans focused on their specific environment, 

architecture and objectives. 

 

Aurora Advice 
Seek Smart, Steady Success 

When it comes to these “pre-cloud” application 

and architecture changes, a classic saying applies: 

“How do you eat an elephant? One bite at a time.”  

We have developed our own set of recommended 

strategies that firms should consider, and steps 

that organizations can take in the short term to 

reduce a potentially larger migration effort into 

more digestible tasks that can be tackled iteratively 

as resources permit. 

1. Work iteratively. You don’t have to do it all at 

once. In complex environments, addressing 

these issues could take some time. One way  

to get cloud-ready is to address Data Sets first 

and then tackle the broader adoption of  

Intapp IIS/Boomi to address the broader  

integration landscape touching intake and 

conflicts systems. 

2. Edit carefully — what to cut versus keep.  

Before you choose to migrate “everything” as 

is, take care to understand the level of effort 

required to keep and maintain the status quo 

of existing data integrations. It may not be 

worth the time, cost and effort to map things 

“one to one.” In fact, in several instances there 

may be other ways to achieve the same results.   

http://www.auroranorth.com
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3. Revisit and revise processes. As with migrating 

data integrations, this shift provides a good 

reason to review and revisit process definitions. 

Consider several key questions.  

 

Are internal processes working the way  

you intend? Is now a good time to consider 

streamlining, replacing or even retiring a  

workflow? Don’t pass up the opportunity  

to make improvements.  

4. Moving forward, do it right. Even if your firm 

intends to stay on-premises for some time, 

you’ll save significant future pain, expense and 

delay by architecting any new integrations in 

ways that are cloud-ready. Of course, that may 

mean some additional investment now, but the 

alternative is far higher costs when it comes 

time to rebuild things to be cloud native.  

5. Mind the gaps. Intapp continues to invest in 

extending Data Sets to meet client needs,  

aiming for as much functional parity with SQL 

as possible.  

Example: With the recent 2022.2 Intapp  

platform update, firms can now use Data  

Sets to query answer data from other requests.  

This ability to “nest” requests is an important 

capability, critical for business processes  

like Anti-money laundering, which require  

a significant amount of complex data  

integration and analysis. 

However, there still remain functional gaps, 

which means firms may encounter migration 

scenarios that will require the use of other  

integration design approaches. 

Example: organizations using functions inside 

SQL (e.g. table-valued functions) will need to 

work around the lack of equivalent product 

functionality. This often comes in situations 

where “on the fly” calculations are performed  

at runtime to create temporary tables used by  

a specific report or form to present real-time 

data whenever it’s loaded. 

There are workarounds for these types of “gap” 

scenarios, including some techniques and designs 

that can achieve similar results.  

But it’s definitely wise to identify where these 

speed bumps exist and which alternative routes 

will be taken, rather than encountering one of 

these particular challenges unexpectedly. 
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Aurora Acceleration 

Seasoned Experts Are Ready to Assist 

As the largest, most experienced Intapp consulting 

services and implementation partner, Aurora North 

has worked with over 250 firms on over 800  

successful Intapp projects.  

 

As we increasingly engage with firms looking to 

assess and plan their strategy for moving to the 

Intapp cloud, we have a few final thoughts to offer. 

Engage with the Experts 

We encourage firms to reach out to Intapp and 

their client care team directly for guidance on  

their specific cloud adoption objectives and  

plans, including the Query Integration to Data  

Sets migration. 

 

Of course, the team at Aurora North welcomes  

the opportunity to connect with our existing clients 

and any firm looking to understand what we have 

to offer on this front.  

 

We have developed methodologies and a  

services approach built specifically for Intapp 

Cloud migration projects.  

 

These include migrating existing data,  

re-engineering critical system integrations,  

and mapping functional processes to a new  

environment. We’re happy to speak with firms, 

even at an exploratory stage, and share detail 

about our perspective, advice, and lessons we  

have learned to date. 

New Technologies and Tools Can Help 

While there isn’t a “silver bullet” for automating 

Query Integration to Data Set conversions, there 

are tools that can help. 

 

We have been developing a suite of Intapp  

solution assessment and automated migration 

software tools designed to help streamline the 

most critical and complex conversion tasks.  

One of the tools built by our team assesses 

existing firm forms and workflow definitions to 

scope required migration effort.  

 

This provides a clean and clear inventory of every 

existing integration. That includes where and how 

it’s used by the system (e.g. in what forms), as well 

as more granular detail that includes what other 

data sources it touches, the data it integrates, and 

the form/format of that connected data. 
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With results accessible via Excel, our tool makes it 

easier to see and scope the full extent of migration 

and data management requirements. A clear and 

complete survey makes it far more straightforward 

to scope and plan. 

Another software tool we’ve developed streamlines 

database table migration (automatic conversion). 

This application takes existing custom tables and 

transforms them into cloud-ready data sources in 

virtual tales.  

But that’s just the start. We have other innovations 

brewing designed to do even more...  

 

Cloud Conclusions 

The Intapp Cloud offers great advantages. For more 

information about how Aurora North can support 

your cloud journey, see these resources: 

 Read: Freeborn & Peters Intapp cloud case study 

 Watch: Intapp cloud adoption panel featuring 

Sandberg Phoenix and Lenczner Slaght 

 Get it touch to read our detailed cloud migration 

overview (see below). ▲ 
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Contact Us for Cloud Collaboration 

It pays to work with an independent expert. We have  

executed more Intapp projects (cloud and on premises) 

than anyone. We know the issues, pitfalls, and potentials.  

Whether your firms is looking to implement new Intapp 

cloud solutions, migrate existing systems to the cloud, or 

navigate a hybrid environment, we stand ready to assist. 

Contact Us to Read: Our Intapp Cloud Migration Methodology 

https://auroranorth.com/case-study-freeborn-peters-on-moving-to-the-intapp-cloud-with-aurora-north/
https://auroranorth.com/webinar-recording-intapp-cloud-conversations-perspectives-on-the-journey/
https://auroranorth.com/webinar-recording-intapp-cloud-conversations-perspectives-on-the-journey/
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