
Does your IP practice have a remote working policy in 

place for both lawyers and staff?  

If not, your firm may be missing out on attracting and 

hiring top candidates — and retaining your best IP 

prosecution staff.  

We took a poll of 65 large- and mid-sized law firms 

during our recent webinar on “Moving IP Operations 

to the Next Level” — and a surprising 42% of firms 

reported that they did not. 

In delving deeper behind the numbers, we found that 

even firms that have formal remote work policies don’t 

necessarily allow staff in the IP practice to take ad-

vantage of them.  

However, as competition for talent intensifies and 

firms focus on delivering services to clients faster and 

more efficiently, pressure is growing for firms to em-

brace remote working as an option for IP operations 

staff (as well as lawyers). 

 

This year, if your firm is exploring whether to extend 

“work from home” options to staff members in your IP 

operations team, here are some key benefits to high-

light to senior management: 

Recruiting and retention become easier. Flexibility is a 

significant factor for many top candidates and staff in 

IP prosecution today. While salary levels for docketers, 

for example, tend to be comparable among similarly 

sized firms, the level of flexibility offered can be a ma-

jor differentiator that helps to attract the most talent-

ed hires — and keep them over time. 
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Your firm can access a broader talent pool — and 

save money. If your IP practice has a strong program 

for remote working, you can extend your recruiting 

beyond your local area to other regions — or even 

other countries — and hire the best talent available, 

regardless of where they are based.  

In many cases, your firm will be paying local market 

rates for remote employees, and saving on office 

space and other overhead, which could translate to 

significant cost savings.    

Productivity and efficiency will improve. A well-

managed IP prosecution team including employees 

working remotely will often outperform a team that 

works only in the office 9 to 5. With less time spent 

commuting, fewer interruptions and a better work-life 

balance, employees on flexible work programs are 

often happier and more productive, and highly moti-

vated to deliver. They are also more likely to be will-

ing to work in the early morning or in the evening, 

helping to improve responsiveness to lawyers, foreign 

associates and other team members. 

Of course, there are some caveats. Remote working is 

not for everyone. Many employees may prefer to 

work in an office, and depending on your firm’s cul-

ture, there may be differing viewpoints on flexibility 

to take into account in developing policies. 

There is also a learning curve — for both employees 

and managers — when team members start working 

remotely. It can help a great deal to rethink and rede-

fine roles for flexible versus office-based employees. 

 

 

One of the most important factors to consider is 

communication: How will team members who are not 

onsite be able to plug into information that is ex-

changed in the office?  

A related factor to consider is technology infrastruc-

ture. Does your firm have the right systems in place 

to support remote workers, so they can be just as 

productive at home as they are in the office? Are 

these systems secure? And do they provide managers 

with visibility into work in progress, and enable them 

to measure productivity? 

The ability to measure productivity is particularly criti-

cal, as it can help managers and individual employees 

to identify and address any issues as they arise, and 

improve overall team performance over time. 

Careful planning is essential for the long-term suc-

cess of any remote working program, and in many 

cases will require an upfront investment in time and 

resources. With the competitive pressures of  IP pros-

ecution — fast-paced, deadline-driven, with little tol-

erance for errors and inefficiencies — IP practices 

today cannot afford to ignore remote working as a 

viable option for staff recruitment and retention. 

 

 

For more information on the policies, processes and 

tools required to make flexible work programs suc-

cessful, please see my article, “Remote Working in IP 

Prosecution Practices: The Case for Change,” which 

originally appeared in ILTA’s Peer to Peer magazine. 
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Read More on Remote Work 

http://www.auroranorthsoftware.com/ip-patent-trademark-prosecution-remote-working-ilta/
http://www.auroranorthsoftware.com/ip-patent-trademark-prosecution-remote-working-ilta/

